
COVENTRY & WARWICKSHIRE 

Health & Wellbeing Alliance Concordat

We will do everything in our power to enable people 
across Coventry and Warwickshire to pursue happy, 
healthy lives and put people and communities at the 
heart of everything that we do. 

We will share responsibility to transform our services 
whilst making circa £400m savings and efficiencies across 
Coventry and Warwickshire over the next five years. 

PRINCIPLES

We will be bold, brave and challenging in the 
service of the people of Coventry and 
Warwickshire. 

We will align, share and pool resources, 
budgets and accountabilities where it improves 
outcomes for the public. 

We will focus on benefits to the public as a 
whole rather than organisational interests. 

We will take decisions that we know will impact 
on other parts of the system, only after we have 
talked to each other.

We will streamline system governance to 
enable decisions to be taken at scale and pace. 

We will design a system that is easy for 
everyone to understand and use. 

To achieve this we will work in alliance with each other operating with mutual respect and mutual 
accountability. 

Signed on behalf of Coventry and Warwickshire's Health and Wellbeing Boards.

Cllr Isobel Seccombe
Chair of the Warwickshire Health and Wellbeing Board

Cllr Kamran Caan
Chair of the Coventry Health and Wellbeing Board


